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A whole School policy on  
      Safeguarding 

 
In this policy you will find: 

• Child Protection Policy 
• Whistleblowing Procedure 

 
 

A whole School policy on  
Child Protection 

 
“Through their day to day contact with students and direct work with families, 
education staffs have a crucial role to play in noticing indicators of possible abuse or 
neglect, and in referring concerns to the appropriate agency, normally the Directors of 
Children’s Services.” 
 
This document sets out how organisations and individuals should work together to 
safeguard and promote the welfare of children and young people in accordance with 
the Children Act 1989 and the Children Act 2004 and Keeping Children safe in 
Education DFE guidelines 2016. It is important that all practitioners working to 
safeguard children and young people understand fully their responsibilities and duties 
as set out in primary legislation and associated regulations. The school’s arrangements 
will have regard to the DfE guidance.  
 
The procedures outlined by Slough Local Safeguarding Children Boards (LSCB) 
take precedence over any other school procedures. 

 
Key Persons: 
Nominated Governor:  Abdullah Dawood 
Email:    abdullah.dawood@madniinstitute.com  
Tel:     01628 298841 
DSL   : Zara Illahi 
Email:    zara.illahi@madniinstitute.com  
Tel:     01628 298841 
Deputy DSL  : Zobia Ali 
Email:    headteacher@madniinstitute.com  
Tel:    01628 298841  
SCS:    Slough Children’s Trust 
Tel:    01753 875362 
LADO:  :  Nicola Johnstone 
Tel:     01753 474053 
Mobile:   07885828387 
Email:    nicola.johnstone@scstrust.co.uk 
Forced marriage unit   Tel: 020 7008 0151  
Email     fmu@fco.gov.uk.  
Prevent Coordinator:  Lubna Husain 
Tel:     01753 506291  
Email :    Lubna.husain@thamesvalley.pnn.police.uk 
Police: 101 
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Purpose of this Child Protection Policy 
 
This Child Protection Policy forms part of a group of documents and policies that 
relate to the safeguarding responsibilities of the school.  
 
This policy should be read in conjunction with: the Safer Recruitment Policy, 
Behaviour Policy, Use of reasonable force, Anti-Bullying Policy, Staff Code of 
Conduct, and the E-Safety and Use of ICT policies. 

 
This whole Madni Institute (MI) Child Protection Policy provides clear direction 
about expected codes of behaviour and responsibilities of staff, volunteers and 
governors in terms of safeguarding students.  It also makes explicit Madni Institute’s 
commitment to the development of good practice and sound procedures.  This ensures 
that child protection concerns and referrals may be handled sensitively, professionally 
and in ways which support the needs of the child. 
 
Overview 

 
Madni Institute’s Mission statement: 

 
Madni Institute is established to provide an opportunity for our students to study 

secondary education in a safe, secure and happy environment. 
 

Ensure that students know that there are adults in the school whom they can approach 
if they are worried.  

 
Ensure that students who have been abused will be supported in line with a child 

protection plan, where deemed necessary. 
 

Include opportunities in the curriculum for students to develop the skills they need to 
recognise and stay safe from abuse.  

 
Consider how students can be taught about safeguarding, including online and 

through teaching and learning opportunities. 
 

Madni Institute recognises the contribution it can make to protect children and support 
students in this educational establishment. 
 
There are two main elements to our Child Protection Policy. 

• Making arrangements to ensure all reasonable measures are taken so that harm 
to student welfare is minimised.  

• Making arrangements to take all appropriate actions so that any concerns can 
be addressed and working with agreed local policies and procedures in 
partnership with local agencies. 
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This policy applies to: 
 
(a) All members of Madni Institute’s community (GB, teachers, admin staff and 

other user of MI). 
 
(b) To all adults from outside the Madni Institute who have close contact with 

students (mentors, careers officers, support teachers, social service 
department). 

 
School Staff and Volunteers 
 
All adults working with or on behalf of children have a responsibility to protect 
children.  There are, however, key people within Madni Institute and the LA who 
have specific responsibilities under Child Protection Procedures.  The names of those 
carrying these responsibilities for the current time are listed on the cover sheet of this 
document. 
Abuse of children in attendance at Madni Institute is most likely to be first noticed by 
staff. Teachers bring a number of particular advantages to the recognition of child 
abuse, i.e. 
 

• They have regular and frequent opportunities to observe children, 
including opportunities to observe changes in their behaviour. 

• They have an ongoing relationship with children, who may confide in 
them about difficulties that they are experiencing. 

• They have knowledge of the wide range of behaviour likely to be seen in 
children of a particular age. 

• They have opportunities to observe the response of a group of children to 
particular situations. They will, therefore, be sensitive to surprising or 
unusual responses. 
 

To enable staff to be equipped to recognise possible signs of safeguarding issues, and 
be aware of their responsibilities in terms of cultivating a culture of ‘it can happen 
here’, recording concerns, making referrals and having the confidence to challenge 
the senior leaders, Madni Institute ensures: 

 
• At the start of each academic year, all staff will be re-trained on the schools   

Safeguarding procedures – this will ensure all new and existing staff are 
familiar with the school procedure. 

• All new members of staff will be given a copy of this Policy as part of their  
 induction. 

• The Designated DSL is trained every two years or sooner to keep up to date 
with new legislation . 

• All teaching and non-teaching staff are updated with changes to any existing 
regulations and any regulations via email and in staff meetings.  

• Temporary and voluntary staff are made aware of the procedures through 1-2-
1 meetings and the safeguarding training. 
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• All staff must read Part 1 of the Keeping Children Safe in Education (DFE 
2016) document. This can be found in the Head teachers Office in the 
Safeguarding CPD folder.  

 
 
Monitoring and Review 

 
The nominated governor undertakes an annual review of the school’s child 
protection policies and procedures and of the efficiency with which the related duties 
have been discharged. 
 
The Governing Body will review this policy annually and assess its implementation 
and effectiveness. Compliance with this policy will be monitored by the DSL, the 
headteacher and the nominated governor. 
 
Students: 
 
Madni students, through their PSHE/Citizenship curriculum, will be exposed to 
material which will inform them about how to safeguard themselves. The curriculum 
will include looking at substance abuse, FGM, Forced marriages, e-safety(which will 
also be looked at in ICT) and how  to prevent themselves from extremism and 
radicalisation.. Further details of this curriculum can be found in the 
Citizenship/PSHE policy and the SRE policy.  
 

 
In order to safeguard and promote the welfare of children, the school will act in 
accordance with the following legislation and guidance: 
 

• The Children Act 1989, 2004 
• The Education Act 2002 (section 175)  
• Slough Safeguarding Children Board Inter-agency Child Protection and 

Safeguarding Children Procedures (Electronic) 
• Keeping Children Safe in Education (DFE 2016; full document and summary 

for school staff) 
• Working Together to Safeguard Children (DfE 2015) 
• The Education (Student Information) (England) Regulations 2005  
 

Working Together to Safeguard Children (DfE 2015) requires all schools to follow 
the procedures for protecting children from abuse which are established by the Local 
(Slough) Safeguarding Children Board.   
 
Schools are also expected to ensure that they have appropriate procedures in place for 
responding to situations in which they believe that a child has been abused or are at 
risk of abuse - these procedures should also cover circumstances in which a member 
of staff is accused of, or suspected of, abuse.   
 
 
 
 

STATUTORY FRAMEWORK 
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Keeping Children Safe in Education (DfE April 2016)  states:  
 

Governing bodies and proprietors should ensure there are appropriate policies and 
procedures in place in order for appropriate action to be taken in a timely manner to 
safeguard and promote children’s welfare.  

 

This should include: 

• An effective child protection policy; and  
• A staff behaviour policy (sometimes called the code of conduct) which should 

amongst other things include - acceptable use of technologies, staff/pupil 
relationships and communications including the use of social media. 

This is not intended to be an exhaustive list. These policies, along with Part one of 
this guidance (Keeping children safe in education) and information regarding the role 
of the designated safeguarding lead, should be provided to all staff on induction. 
Governing bodies and proprietors should take a proportional risk-based approach to 
the level of information that is provided to temporary staff and volunteers.  

The child protection policy should describe procedures which are in accordance with 
government guidance and refer to locally agreed inter-agency procedures put in 
place by the Local Safeguarding Children Board (LSCB), be updated annually (as a 
minimum), and be available publicly either via the school or college website or by 
other means.  

 

 
THE DESIGNATED SENIOR PERSON (referred to in ‘Keeping Children Safe 
in Education (DFE, April 2016 )as Designated Safeguarding Lead') 

Governing bodies and proprietors should appoint an appropriate senior member of 
staff, from the school or college leadership team, to the role of designated 
safeguarding lead. The designated safeguarding lead should take lead responsibility 
for safeguarding and child protection.  

 
The broad areas of responsibility for the designated safeguarding lead are:  
 
• Managing referrals 
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• Refer all cases of suspected abuse to the local authority children’s social care 
and police (cases where a crime may have been committed) within 24 hours of 
a disclosure/allegation/deep concern.  

• Liaise with the head teacher issues especially ongoing enquiries under section 
47 of the Children Act 1989 and police investigations  

• Act as a source of support, advice and expertise to staff on matters of safety 
and safeguarding and when deciding whether to make a referral by liaising 
with relevant agencies  

• Notify children’s social care if a child with a child protection plan is absent for 
more than two days without explanation, preferably on the first day of absence 
and at the latest on the second day of absence. 

• refer cases to the Channel programme where there is a radicalisation concern 
as required;  

• support staff who make referrals to the Channel programme;  
• refer cases where a person is dismissed or left due to risk/harm to a child to the 

Disclosure and Barring Service as required; and  
• refer cases where a crime may have been committed to the Police as required.  

 
• Training  
The designated safeguarding lead should receive appropriate training carried out 
every two years in order to:  

• Understand the assessment process for providing early help and 
intervention, for example through locally agreed common and shared 
assessment processes such as early help assessments  

• Have a working knowledge of how local authorities conduct a child 
protection case conference and a child protection review conference 
and be able to attend and contribute to these effectively when required 
to do so  

• Ensure each member of staff has access to and understands the 
school’s or college’s child protection policy and procedures, especially 
new and part time staff  

• Be alert to the specific needs of children in need, those with special 
educational needs and young carers  

• Be able to keep detailed, accurate, secure written records of concerns 
and referrals. 

• understand and support the school or college with regards to the 
requirements of the Prevent duty and are able to provide advice and 
support to staff on protecting children from the risk of radicalisation; 

• Obtain access to resources and attend any relevant or refresher training 
courses  

• Encourage a culture of listening to children and taking account of their 
wishes and feelings, among all staff, in any measures the school or 
college may put in place to protect them. 

The designated safeguarding lead should undertake Prevent awareness training.  

The member of staff trained for Prevent Awareness is  ZARA ILLAHI. 
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• Raising Awareness  
The designated safeguarding lead should ensure the school or college’s 
policies are known and used appropriately:  

• Ensure the school’s child protection policy is reviewed annually and 
the procedures and implementation are updated and reviewed 
regularly, and work with governors/proprietors regarding this  

• Ensure the child protection policy is available publicly and parents are 
aware of the fact that referrals about suspected abuse or neglect may be 
made and the role of the school in this  

• Link with the local LSCB to make sure staff are aware of training 
opportunities and the latest local policies on safeguarding  

• Where children leave the school ensure their child protection file is 
copied for any new school or college as soon as possible but 
transferred separately from the main student file  

 
 
 
THE GOVERNING BODY 
 
Governing bodies and proprietors must ensure that they comply with their duties 
under legislation. They must also have regard to this guidance to ensure that the 
policies, procedures and training in their schools or colleges are effective and comply 
with the law at all times. 
 
In particular the Governing Body/proprietors must ensure that: 
 

• they contribute to inter-agency working, which includes providing a 
coordinated offer of early help when additional needs of children are identified  

• an effective child protection policy is in place, together with a staff behaviour 
policy (staff code of conduct) 

• an appropriate senior member of staff, from the school or college leadership 
team, to the role of designated safeguarding lead. The designated safeguarding 
lead should take lead responsibility for safeguarding and child protection.  

• a designated safeguarding lead is appointed who should undergo child 
protection training every two years to standards approved by the local LSCB  

• the school prioritises the welfare of children and young people and creates a 
culture where staff are confident to challenge senior leaders over any 
safeguarding concerns  

• students are taught about how to keep themselves safe in various 
circumstances (when using the public s, transport, internet)  
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• different nominated members oversee all aspects of the school’s work to keep 
students safe: safe recruitment procedures, child protection procedures, 
policies and procedures to promote good behaviour and combat bullying, first 
aid arrangements and health and safety policies and procedures.  

• With work increasingly being completed online, appropriate filters and 
monitoring systems are in place to safeguard the students.  

 
 
 
 
 
The Head Teacher: 
 

• ensures that the safeguarding and child protection policy and procedures 
are implemented and followed by all staff 

• allocates sufficient time and resources to enable the DSL and deputies to 
carry out their roles effectively, including the assessment of students and 
attendance at strategy discussions and other necessary meetings 

• ensures that all staff feel able to raise concerns about poor or unsafe 
practice and that such concerns are handled sensitively and in accordance 
with the school’s whistle blowing procedures (Appendix 4) 

• ensures that child’s safety and welfare is addressed through the 
curriculum. 

 
 
Reporting Procedure and Record keeping 
 
When a staff member has suspected child abuse or non-accidental injury then the 
matter should be referred to the DSL (Zara Illahi) a written report should be made and 
forwarded to the DSL. The report must be a clear, precise and factual account of the 
observations. (Record form in the Appendix 1). 
 
Key notes: 

• Record as soon as possible after the conversation. 
• Do not destroy the original notes.  
• Record date, time, place and any noticeable non-verbal behaviour and the 

words used by the child. 
• Draw a diagram to indicate the position of any injuries.  
• Record statements and observations rather than interpretations and 

assumptions. 
• All records MUST be given to the DSL promptly. No copies should be 

retained by the member of staff or volunteer.  
 
If, at any point, there is a risk of immediate serious harm to a child a referral 
should be made to children’s social care immediately. Anybody can make a 
referral. If the child’s situation does not appear to be improving the staff member 
with concerns should press for re-consideration. Concerns should always lead to 
help for the child at some point. 
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Use of reasonable force 
 
If any such situation arises in which physical force is required to ensure staff and 
students are safe from any harm, the Madni Institute Use of reasonable force policy 
must be implemented. 
It must be noted, that reasonable force will only be used as a last resort when all 
other behaviour management strategies have failed or when students, staff or property 
are at risk.  
 
Types of Incident 
 
There are a variety of incidents in which the use of force might be appropriate or 
necessary to control or restrain a student. 
They fall into TWO categories: 
 
Ø Where action is necessary in self-defence or because there is an imminent risk of 

injury. 
 
Ø Where there is developing risk of injury or significant damage to property. 
 
Examples of situations that fall within these categories are: 
 
Ø A student attacks a member of staff, or another student; 
 
Ø Students are fighting; 
 
Ø A student is engaged in, or is a developing risk of injury, or significant damage to 

property; 
 
Ø A student is causing, or at risk of causing injury, damage by accident, by rough 

play, or by misuse of dangerous materials or objects; 
 
Ø A student is running in a corridor or on a stairway in a way which she might have 

or cause an accident likely to injure herself; 
 
Ø A student absconds from a class or tries to leave Madni Institute (NB this will 

only apply if a student could be at risk if not kept in the classroom or at Madni 
Institute). 

Acceptable Measures of Physical Intervention 
 
The use of any degree of force can only be deemed reasonable if: 
 

(a) It is warranted by the particular circumstances of the incident; 
 
(b) It is delivered in accordance with the seriousness of the incident and the 

consequences which it is desired to prevent; 
 

(c) It is carried out as the minimum to achieve the desired result; 
 

(d) The age, understanding and gender of the student is taken into account; 
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(e) It is likely to achieve the desired result. 

 
• Wherever possible, assistance should be sought from another member of staff 

before intervening. 
 
• Physical intervention must only be used as a last resort, and that at all times it 

must be the minimal force necessary to prevent injury to another person.  
 
 
The form of physical intervention may involve staff: 
 

Ø Physical interposing themselves between students to separate them and 
prevent them from hurting each other; 

 
Ø Holding back a student physically or bringing a student under control (for 

example when two students are fighting) 
 

Ø Blocking a student’s path; 
 

Ø Escorting a student; 
 

Ø Shepherding a student away 
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The DSL: 
 
The designated Safeguarding lead will ensure that: 
 

• All staff are aware of the early help process, and understand their role in it. 
This includes identifying emerging problems, liaising with the designated 
safeguarding lead, sharing information with other professionals to support 
early identification and assessment and, in some cases, acting as the lead 
professional in undertaking an early help assessment.  

• All staff are aware of the process for making referrals to children’s social care 
and for statutory assessments under the Children Act 1989 that may follow a 
referral, along with the role they might be expected to play in such 
assessments.  

• All staff are aware that safeguarding issues can manifest themselves via peer 
on peer abuse. This is most likely to include, but not limited to, bullying 
(including cyber bullying), gender based assaults and sexting. Staff will be 
made aware that behaviours linked to the likes of drug taking, alcohol abuse, 
taunting and sexting put children in danger. 

The DSL will decide whether the concerns should be referred to Children’s Services. 
If it is decided that a referral needs to be made, the parent’s will be informed, unless 
to do so would place the student at further risk of harm.  

If anyone other than the designated safeguarding lead makes the referral, they should 
inform the designated safeguarding lead as soon as possible.  

Particular attention will be paid to attendance and development of any student whom 
the school has concerns or has been identified as being the subject of a child 
protection plan and a written record will be kept.  
 
The DSL is responsible for making the Head teacher aware of trends that may affect 
student welfare. Where it is deemed necessary, training will be arranged. 
 
The DSL will also ensure all staff understand that if a teacher, in the course of their 
work in the profession, discovers that an act of Female Genital Mutilation appears to 
have been carried out on a girl under the age of 18, the teacher must report this to the 
police.  
 
When to be concerned:  
 
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by 
inflicting harm, or failing to act to prevent harm. They may be abused by an adult or 
adults or another child or children. (DFE-00341-2014). 

 
The main categories of abuse are: 

• Physical Abuse 
• Emotional Abuse 
• Sexual Abuse 
• Neglect 
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All staff must also be familiar with the specific forms of abuse. 
All staff should be concerned if a student presents signs of possible significant harm. 
Please refer to Appendix 2 for details.  

 
Preventing Extremism and Radicalisation  
 
Refer to Madni Institute’s ‘Preventing Extremism and Radicalisation Safeguarding’ 
Policy. 
 
 
Overview: 
When operating this policy Madni Institute School uses the following accepted Governmental 
definition of extremism which is: 
 
‘Vocal or active opposition to fundamental British values, including democracy, the rule of 
law, individual liberty and mutual respect and tolerance of different faiths and beliefs; and/or 
calls for the death of members of our armed forces, whether in this country or overseas’.   
 
There is no place for extremist views of any kind in our school, whether from internal sources 
– students, staff or governors, or external sources - school community, external agencies or 
individuals. Our students see our school as a safe place where they can explore controversial 
issues safely and where our teachers encourage and facilitate this – we have a duty to ensure 
this happens. 
 
As a school we recognise that extremism and exposure to extremist materials and influences 
can lead to poor outcomes for children and so should be addressed as a safeguarding concern 
as set out in this policy. We also recognise that if we fail to challenge extremist views we are 
failing to protect our students. 
 
 
 
Missing children 
 
The school will monitor attendance of all children and address it when it is poor or 
irregular. If a student is absent for a continuous period of 10 days or more, the local 
authority will be informed.  
 
Female Genital Mutilation 
 
The DSL will ensure that all staff are aware of their duty to report to the police where 
they discover that an act of FGM has been carried out.  
All staff will receive training as part of their safeguarding training to spot the signs of 
FGM/how to deal with a disclosure. Any additional information throughout the course 
of the academic year will be given to staff via email/meetings. 
 
Forced Marriages 
 
Regarding forced marriage, do not treat allegations of forced marriage merely as a 
domestic issue and send the child back to the family home as part of routine child 
protection procedures; do not ignore what the child has told them or dismiss out of 
hand the need for immediate protection;  do not approach the child’s family, friends or 
those people with influence within the community, without the express consent of the 
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child, as this will alert them to any enquiries that are being undertaken;  do not breach 
confidentiality except where necessary in order to ensure the child’s safety 
 
 
Teachers must ensure any cases of forced marriages are reported to the DSL. The 
DSL will make contact with the Forced Marriage Unit; unless the child is at risk of 
harm, in which case a referral will be made to the LSCB.  
Contact: 020 7008 0151 or email fmu@fco.gov.uk.  
 
 
Youth produced sexual imagery 

When an incident involving youth produced sexual imagery comes to the school 
attention:  

• The incident should be referred to the DSL as soon as possible. 

• The DSL should hold an initial review meeting with appropriate school staff 
• There should be subsequent interviews with the young people involved (if 
appropriate) 
• Parents should be informed at an early stage and involved in the process unless there 
is good reason to believe that involving parents would put the young person at risk of 
harm. 
• At any point in the process if there is a concern a young person has been harmed or 
is at risk of harm a referral should be made to children’s social care and/or the police 
immediately.  

A detailed procedure can be found on gov.uk document: Sexting in schools and 
colleges. Responding to incidents and safeguarding young people.  

The school will follow procedures accordingly.  

 
Dealing with a Disclosure:  
 
If a student discloses that they have in some way been abused, the staff 
member/volunteer:  
 
Must: 

• Remember that their priority is to protect the child. 
• Treat the matter seriously – do not show signs of shock or disbelief. 
• Receive the child's story if appropriate, listen but do not judge. 
• React to what the child tells you with belief and tell the child that they 

have done the right thing in telling you. 
• Reassure them that what has happened is not their fault.  
• Indicate to the child what action will take and make it clear that you will 

have to inform others (no secrets).  Only inform those with a need to 
know. 

• Keep an accurate record of what you have become aware of and what you 
have done. 
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• Limit any questioning. 
 
Staff must not: 

• Contact the parent. 
• Interrogate the child if that child has disclosed information or asked 

leading questions. 
• Speak to anyone about whom allegation are made (including colleagues). 
• Promise to keep secrets/confidentiality. 
• Ask a child outright if they or others have suffered abuse. 
• Give personal advice or counselling on sexual matters (including 

contraception's and abortion) to a student (either individually or within a 
group) if a parent has withdrawn that student from sex education; 

• Give personal contraception advice to students under 16 (for whom sexual 
intercourse is illegal) without parental consent.  (Legally a teacher can give 
a child under 16 contraceptive advices if the teacher believes that doing so 
is in the child's best interests.  However, in certain circumstances the 
teacher could be liable to criminal charges and therefore the Governors' 
instructions are not to give such advice and to refer the matter to the Head 
teacher). 

•  
Supporting Staff 
 

• Members of staff who have had to deal with a student who may have suffered 
harm, may become distressed and upset.  

• Madni Institute will ensure that full support is given to these teachers so that 
they are able to talk through their problems with the DSL. 

• The DSL and deputy will receive up to date and appropriate training.  
 
 
 
Supporting students at risk and whom we have concern 
 
Madni Institute recognises that children who are abused or who witness violence may 
find it difficult to develop a sense of self worth and to view the world in a positive 
way.  Madni Institute may be the only stable, secure and predictable element in the 
lives of children at risk.   

 
Madni Institute will endeavour to support students through: 
 
(a) The curriculum - to encourage self-esteem and self-motivation. 
(b) Madni Institute’s ethos, which promotes a positive, supportive and secure 

environment and which, gives students a sense of being valued. 
(c) The implementation of Madni Institute behaviour management policies.   
(d) A consistent approach, which recognises and separates the cause of behaviour 

from that which the child displays.  This is vital to ensure that all children are 
supported within the Madni Institute setting. 

(e) A commitment to develop productive, supportive relationships with parents, 
whenever it is in the child's interests to do so. 

(f) Regular liaison with other professionals who support the students and their 
families. 
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(g) The development and support of a responsive and knowledgeable staff 
group, trained to respond appropriately in child protection situations. 

 
 
 
 
Safe Madni Institute , Safe Staff 
 
Staff must adopt the following procedures but it is understood that where it may not 
be possible to implement them for various reasons, professional judgement will be 
necessary. 
 
One-to-one situations 
 

(a) If speaking privately to a student use an area where other staff/ 
students can see you. 

 
Compromising situations 
 
If a member of staff feels that s/he has placed herself in a compromising situation then 
an immediate discussion should take place with a senior member of staff or the DSL. 
 
Visitors to Madni Institute  
 
All visitors to Madni Institute should sign in at Madni Institute’s main office and 
should be wearing a visitor's badge. Staff members should supervise all visitors if 
they have access to Madni Institute. Staff/students should challenge any adult 
unknown to them who are in Madni Institute’s area/ community without a badge. 
 
Please refer to Madni Institute’s Vetting Policy for specific visitor procedures. 

 
Staff should report any unacceptable forms of behaviour by adults at Madni Institute 
to a senior member of staff. 
 
Recruitment 
 
For the recruitment of staff Madni Institute will use the disclosure service provided by 
the Disclosure Barring Services who provides a one-stop shop service enabling 
recruiters to carry out checks from a variety of information sources through just one 
channel, the DBS. 
 
Disclosure will bring together information held on the Police National Computer 
(PNC); local police records; and, where appropriate, information held on lists held by 
the DBS of those considered unsuitable to work with children.   
 
List 99 checks will be completed using Personnel checks. 
 
All staff will also be checked to ensure they have not been prohibited from teaching. 
All management will be checked to ensure they are not prohibited under section 128 
provisions. Both prohibition checks will be carried out using the NCTL teacher 
services system.  
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Please refer to the Safer Recruitment Policy. 
 
 
Confidentiality 
 

1. All Child Protection matters are confidential. 
2. The designated member of Staff will disclose any information on a need to 

know basis only.  
3. All Staff are aware that they have a professional and moral responsibility to 

safeguard students and so will share information with other agencies where 
needed.  

4. All staff are aware that they can NOT keep secrets.  
 
Communication with parents  
 
Madni Institute will: 
 
Ensure the child protection policy is available publicly either via the school or college 
website or by other means.  

 
Parents should be informed prior to referral, unless it is considered to do so might 
place the child at increased risk of significant harm by: 

• the behavioural response it prompts e.g. a child being subjected to abuse, 
maltreatment or threats / forced to remain silent if alleged abuser informed; 

• leading to an unreasonable delay; 
• leading to the risk of loss of evidential material;  
• placing a member of staff from any agency at risk.   
 

Ensure that parents have an understanding of the responsibilities placed on the school 
and staff for safeguarding children. 
 
Allegations made against staff 
  
Any person who receives an allegation about a member of staff or any senior member 
of staff or any person outside the school by a student, parent or another staff member 
should report the matter immediately to the DSL who will then follow the procedures 
set out in the flow chart. (See Appendix 3) 
 
Allegations could be made if it is believed that the staff/volunteer may have: 

• Behaved in a way that has, or may harm a student. 
• Possibly committed a criminal offence against/related to a student. 
• Behaved towards a student or students in a way which indicates that they 

would pose a risk of harm if they work regularly or closely with them. 
If the concern is about the Head teacher, then the Chair of Governors should be 
contacted.  
No action should be taken without the advice of the LADO. 
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Referral Duties: 
 
• If, at any point, there is a risk of immediate serious harm to a child a referral should be 

made to children’s social care immediately. Anybody can make a referral.  
 

• Any allegation made against a teacher will be referred to the Local Authority Officer 
(LADO) within 24 hours of the allegation being made. The school will follow the advice 
from the LADO at every stage until the case is resolved. 

 
• The school has a legal duty to refer to the DBS anyone who has harmed, or poses a risk of 

harm, to a child, or if there is reason to believe the member of staff has committed one of 
a number of listed offences, and who has been removed from working (paid or unpaid) in 
regulated activity, or would have been removed had they not left. The DBS will consider 
whether to bar the person. Referrals should be made as soon as possible after the 
individual has left the school. In this context, ceasing to use a person’s services includes: 
dismissal; non-renewal of a fixed term contract; no longer engaging/refusing to engage a 
supply teacher provided by an employment agency; terminating the placement of a 
student teacher or other trainee; no longer using staff employed by contractors; no longer 
using volunteers; resignation, and voluntary withdrawal from supply teaching, contract 
working, a course of initial teacher training, or volunteering. It is important that reports 
include as much evidence about the circumstances of the case as possible. Failure to make 
a report constitutes an offence and the school may be removed from the DfE register of 
independent schools. 

 
• Where the school ceases to use the services of a teacher because of serious misconduct, or 

would have dismissed them had they not left first, they must consider whether to refer the 
case to the Secretary of State, as required by sections 141D and 141E of the Education 
Act 2002.The Secretary of State may investigate the case and if s/he finds there is a case 
to answer, must then decide whether to make a prohibition order in respect of the person. 

 
Allegations made against students 
 
Should allegations of abuse be made by students against other students, the school 
will first see whether matters cane be addressed within the scope of the anti-bullying 
policy. If not, the information will be collected and passed on to the LSCB within 24 
hours. The school will not take any further action until advice is received from the 
LSCB and/or the police. 
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APPENDICES 

(All multi agency referral forms can be found in the Head teachers Office and 
will be used by the DSL.) 
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Appendix 1 CONCERN FORM 

 
 
 
 
 
 
 
 
 
 
 
 
 

Child’s  Name :                                                   
Child’s DOB :  

Ethnic Origin : Disability Y/N :   
    
Date and time of concern : 
 
Your account of the concern : 
(what was said, observed, reported and by whom) 
 
 
 
 
 
Additional information : 
(your opinion, context of concern/disclosure) 
 
 
 
 
 
Your response : 
(what did you do/say following the concern) 
 
 
 
 
 
Your name :  Your signature :  

 
Your position in school :  
 

Date and time of this recording :  
 

Action and response of DSP/Headteacher  
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Appendix 2 
 
Types of Abuse and signs of abuse 
 
Physical Abuse 
 
Is a physical injury to a child where there is definite knowledge, or a reasonable 
suspicion, that the injury was inflicted or knowingly not prevented. 
 
This includes for example, deliberate poisoning and attempted drowning or 
smothering, as well as hitting, shaking, throwing, burning, suffocating and Female 
Genital Mutilation.  
 
Possible Signs of Physical Abuse 

 
§ Unexplained injuries or refusal to discuss them 
§ Cigarette burns 
§ Long bruises – possibly made by a belt 
§ Teeth marks 
§ Fingertip/slap marks or bruises 
§ History of bruises/injuries with inconsistent explanations 
§ Bilateral black eyes 
§ Self destructive tendencies 
§ Aggression towards others 
§ Untreated injuries 
§ Fear of medical treatment 
§ Unexplained patterns of absence that could be in order to hide injuries. 

 
NB: with regards to FGM, the school will monitor the absence patterns of students 
and requests for leave during term time/before the next academic year begins. The 
DSL will use local safeguarding procedures to liaise with police and children’s social 
care. Other signs of FGM are to be found p 10 of KCSIE.  
 
Emotional Abuse 
 
Is the persistent or severe emotional ill treatment of a child which has severe adverse 
effect on the behaviour and emotional development of that child?  Its diagnosis will 
require medical, psychological psychiatric, social and educational assessment. 
 
(NB All abuses involves some emotional ill-treatment, this category should only be 
used when it is the main or sole form of abuse). 
 
 
 
 
Possible Signs of Emotional Abuse 
 
§ Developmentally delayed 
§ Inappropriate emotional responses 
§ Self-mutilation 
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§ Extreme passivity or aggression 
 
§ Running away 
§ Drug/solvent abuse 
§ Excessive fear of situations or people 
§ Social isolation 
§ Depression 

 
 
 
Sexual Abuse 
 
Is the involvement of dependent, developmentally immature children and adolescents 
in sexual activities they do not truly comprehend, to which they are unable to give 
informed consent.  This will also include Child sexual exploitation (CSE).  
The key elements in any definition of child sexual abuse are: 
 
1. Betrayal of trust and responsibility 
2. Abuse of power for the sexual gratification of the abuser 
3. Inability of children to consent 
 
Possible Signs of Sexual Abuse 
 
§ Depression, suicidal, self harming 
§ Anorexic/ bulimic 
§ Acting in a sexually inappropriate way towards adults/peers 
§ Unexplained pregnancies 
§ Running away 
§ Telling of a ‘friend with a problem abuse’ 
§ Sexually abusing a younger child 
§ Sudden changes in school or work habits 
§ Afraid of certain people 
§ ‘Chronic’ medical problems (stomach pains/headaches) 
§ Withdrawn, isolated, excessively isolated 
 
Child sexual exploitation 
 
Is a form of sexual abuse where children are sexually exploited for money, power or 
status. It can involve violent, humiliating and degrading sexual assaults. In some 
cases, young people are persuaded or forced into exchanging sexual activity for 
money, drugs, gifts, affection or status. Consent cannot be given, even where a child 
may believe they are voluntarily engaging in sexual activity with the person who is 
exploiting them. Child sexual exploitation does not always involve physical contact 
and can happen online. A significant number of children who are victims of sexual 
exploitation go missing from home, care and education at some point. Some of the 
following signs may be indicators of sexual exploitation:  

• Children who appear with unexplained gifts or new possessions;  
• Children who associate with other young people involved in exploitation;  
• Children who have older boyfriends or girlfriends;  
• Children who suffer from sexually transmitted infections or become pregnant;  
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• Children who suffer from changes in emotional well-being;  
• Children who misuse drugs and alcohol;  
• Children who go missing for periods of time or regularly come home late; and  
• Children who regularly miss school or education or do not take part in 

education.  
•  

Neglect 

 
Is the persistent or severe neglect of a child which results in serious impairment of 
that child’s health or development.  
 
1. This may be exposure to danger or by repeated failure to attend to the physical 

and developmental needs of the child. 
2. Non – organic failure to thrive may result from neglect of a child but always 

requires medical diagnosis, by appropriate exclusion of organic causes. 
 
Possible Signs of Neglect 

 
§ ‘Failure to thrive’ (looks thin, unwell, below average height and weight) 
§ Usually hungry 
§ Has regular accidents (especially burns) 
§ Poor personal hygiene 
 
§ Kept away from school medicals 
§ Tiredness 
§ Reluctant to go home 
§ Poor social relationships 
§ Frequent lateness/ non attendance at school 
§ Inappropriate clothing 

 
Page 9 of the guidance Keeping children safe in education April 2014 lists a number 
of specific issues and links to organisations that provide guidance, for example on 
domestic violence, drugs, gangs and youth violence, extremism, radicalisation, 
sexting, teenage relationship abuse and trafficking. 
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Appendix 3 
 
 
  Staff receives/ makes allegation against colleague 

SDO Informed 
(Zara Illahi) 

Countersign a written signed and dated account of 
the allegation provided by the person who made/ 
received the allegation as soon as possible (and 
certainly within 24 hours) records information about 
times, dates, locations and name of potential 
witnesses 

Inform Local Safeguarding Children Board  
 

Contact made 
with LSCB 

Discussion and 
decision about 

course of action 

CP Referral  

Disciplinary Inquiry 
Unfounded 
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1) Any person who makes or receives an allegation against the DSL 
should report the matter immediately to the Chair of GB who will 
then follow the procedures set out in the flow chart: - 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
 

Staff receives/ makes allegation against 
SDO/Head teacher (Zobia Ali) 

 Head teacher/Chair of 
Governing Body informed  

Countersign a written signed and dated account of 
the allegation provided by the person who made/ 
received the allegation as soon as possible (and 
certainly within 24 hours) records information about 
times, dates, locations and name of potential 
witnesses 

Inform Local Safeguarding Children Board  

Contact made 
with LSCB 

Discussion and 
decision about 

course of action 

Unfounded 
Inquiry Disciplinary 

CP 
Referral  
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Appendix 4 
 
 
Whistle Blowing Procedure 
 
Introduction 
Whistle Blowing is when an employee publicly discloses some alleged wrongdoing 
within an organisation. 
 
Employees may be the first to notice something seriously wrong within MADNI 
INSTITUTE. Employees may not disclose any information as they feel that speaking 
up would be disloyal to their colleagues, or to the organisation. 
 
This policy aims to make sure that if you want to raise any concern, you can do so 
with confidence and without having to worry about being victimised or discriminated 
against. 
 
This policy intends to deal with serious or sensitive concerns about any mal practice 
such as the following. 
 

Ø Any child protection issues 
Ø Concerns of extremism or radicalisation of Students and Staff 
Ø Health and welfare of boarders at risk (boarders being mistreated as outlined 

above) 
Ø Fraud or corruption 
Ø Unauthorised use of public money 
Ø Criminal Offence 
Ø Any damage to Health and Safety 
Ø Environmental damage 
Ø Improper conduct or unethical behaviour 
Ø A person being discriminated against due to their race, colour, religion, ethnic 

or national origin, disability, age sex, sexuality, class or home life. 
Ø Attempts to suppress or conceal any information relating to any of the above 

 
Protection 
All necessary action will be taken by the organisation to protect that employer who 
discloses information from harassment or victimisation or any retribution where an 
employee makes a disclosure in good faith and reasonably believes that it is true. 
However if any information is disclosed which is untrue then the organisation will 
take appropriate disciplinary or legal action against the staff involved. 
 
If a member of staff suffers adverse treatment, harassment or victimisation as a result 
of his or her disclosure, disciplinary action may be taken against the perpetrator. 
 
Many employees keep their allegations anonymous but these allegations tend to be far 
less effective. 
We request that if any employee making a disclosure puts his/her name to any 
disclosure. The identity of the employee raising the matter will be kept confidential if 
this is what she requires. 
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Procedure 
An employee should raise her/his concerns with Zara Illahi (DSL) if related to child 
protection issues. In the absence of DSL, speak to the Deputy DSL. If you are not 
satisfied then you may contact local LSCB office at the following address: 
 

Team/Service group: Children's services department 

Address:  Slough Children’s Services Trust 
St. Martins Place 
51 Bath Road 
Slough 
SL1 3UF 

 

Contact:  Tel: 01753 875362 

 

 
Independent Advice 
If you require independent advice you may phone the independent charity public 
concern at work on 0207 4046609 or the internet at WWW.PCAW.CO.UK 
confidential advice will be given to you about how to raise a concern about serious 
malpractice at work. 
 
For effective action to be taken it will be best to put all the concerns in writing with 
all the concerns in writing with all the relevant details e.g. names, dates, places and 
reasons for making the disclosure. 
 
Respond 
The person to whom the disclosure is made will consider the information and decide 
what action to take, any of the following can take place. 
 

Ø Internal investigation 
Ø Referred to the police 
Ø Independent investigation 

 
Any concerns that need to be dealt with which fall under other procedures the 
employee will then be advised to approach the appropriate member of staff or the 
concern will be passed onto the relevant person. 
 
The employee relating the concern will be updated on the progress and outcome of 
any investigation. 
 
 


